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Social Changes induced by Reunification

Situation until 1989

In the East: Socialistic system, no free access to the
housing market;

In the West: The city is cut off, sub-urbanisation is
Impossible;

The existing social mixture in the city is preserved.

Development after 1989

Mobility increased due to a greater offer of flats in
Berlin;

many higher-income people moved to the outskirts
into newly built houses and flats,

social segregation in neighbourhoods.




The Process of Social Segregation

economic
problems,
vacancies

.

increasing
share of
immigrants

.

problems
in school

-

moving in
of low-income
groups

high percentage
of transfer
income

reduction in
spending power

mobile groups
leave the
neighbourhood

social
segregation




— —==__=‘="=§""!'é'fs"%

Cluster analysis 2004 (urban monitoring)
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Neighbourhood Management Areas since Summer 2005

Anlage 2

Gebiete der neuen Quartiersverfahren Soziale Stadt
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Figures relating to Neighbourhood Management areas

e Since summer 2005: 33 areas in Berlin

« 385,000 inhabitants (11% of Berlin’s total population)

« Among them 106,000 immigrants (27%, average in Berlin:
13%)

* 16% depending on social welfare (average in Berlin: 8%)

o Approx. 24% jobless people (average in Berlin: 18%)




The fields of action (integrated approach):

« Employment, qualification and local economy
* Integration

» Citizens' participation and mobilising

* Neighbourhood culture and communication

e Health

* Public space

e Social infrastructure — schools, facilities for
children, youth, elderly people and families

e security




Committees in Neighbourhood Management Procedures

Principle for the administration: interdepartmental work

Federal level:
e Control committee of State Secretaries

« Jour fixe on specialist’s level
On district level:

» Large steering committee
« Coordination of district departments
In the NM area:

« Small steering committee

« Management procedure in the NM area (by NM team in a local
office)
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Stabilisation of the Neighbourhoods —
Empowerment and Participation as Central Elements

* Actin an innovative und integrative
way

* Achieve participation of residents
(plenary meetings, workshops,
public fora, ,action fund, planting
activities, and, and, and)

* Create a sense of responsibility

* A new living together of residents
* Enhance networks

» Create lasting structures




How did the Neighbourhood Fund Work?

initiatives and
associations residents (random draft)
o from the registration office
schools, institutions, files
interested groups (minimum 51 %)

active individuals

Size of citizens jury according to the number of residents: 30 to 60 members




Children and Teenagers Create a Mosaic
for a Resting Place
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Education

,Play and learn the language”

— At ,Kreativhaus® in the
kindergarten at Briese St. 73 90%
of children from migrant families

— For children from 4-5 years on
— For their parents, too

— ,In the next two to three years
there will be nearly nobody in this
residential area is not able to
speak German.”“ (NM area
Rollberg Settlement, Neukdlin)




Integration and Living Together

* Training of voluntary
neighbourhood mediators (NM
area High-Deck-Settlement)

e Ten residents — among them five with
a Turkish/Arabic background — were
trained as mediators

 They work on an honorary basis and
settle problems and conflicts among
neighbours




Social Infrastructure

Computer club ,40 plus®
(High-Deck-Settlement)

— Established three years ago

— Meanwhile more than 40
members

— Managed on an honorary basis

— Courses being held by club
members
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Housing and Residential Neighbourhood

« ESPACE VERT - remodelling
of a green space at the Panke
river

— German-French cooperation

— Students work together in
planning

— Participation in the construction:
youngsters from both countries
(NM area Pankstral3e)




Mobilising residents

e Around the ,Pallasseum®
— Residents meeting place
— Board of tenants
— Women's group(s)

— Planting activities

(NM area Northern Schoneberg)
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Results of the Neighbourhood Management and Future
Prospect: Strengthening residents forces

The more residents are involved in what is going
on in their neighbourhood, the more they take care
for what it looks like.

The residents are able to decide for themselves,
what is good for their neighbourhood

Citizens* juries handle public funds very
economically and goal-oriented.

The experiences made with the citizens' juries
resulted in advisory boards and first attempts with
,Citizens‘ budget®.
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Thani you very rnucr for your attenion!
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